
 

Understanding and Applying Leadership Traits 

 

  
HOURS:    4 Hour Course  

     

INSTRUCTORS:    Intelligence Consulting Partners, LLC​ Certified Personnel 

     

 

DESCRIPTION: 

   

This training course is designed for individuals aspiring to become 

supervisors, first or mid-level supervisors. Through participant 

collaboration, leadership traits and modern applications of the 

identified traits will be defined. Leadership applications to current 

company challenges will be discussed. This course will focus on 

employee empowerment for the purpose of surpassing company 

objectives. 

 

     

TOPICS:    Topics include a historical overview of leadership versus 

management, as well as, modern leadership challenges. Follow up 

strategies to ensure accomplishment of selected goals. 

     

ASSUMPTION:    Participants are aspiring to become supervisors, first or mid-level 

supervisors. Training will be conducted at a facility provided by the 

requesting corporation. A classroom suitable for class size with 

media capabilities is necessary. 

     

EVALUATION:    Participants must demonstrate mastery of the subject matter 

through successful completion of a written final exam. 

     

ATTIRE:    Set forth by the hosting corporation. 

     

PRICE:    Price will vary with training agreement. No limit to class size. 

     

POINT OF CONTACT:    Training Staff 

Intelligence Consulting Partners, LLC 

240-375-7912 

 



 
training@intcp.us 

 

 

 

 

mailto:training@intcp.us


 

A Prepared Response to the Active Shooter 

 

 Preparing First Responders for the Active Shooter 

A Two-Day Course 
 

 

HOURS:    16 Hour Course  

     

INSTRUCTORS:    Intelligence Consulting Partners, LLC​ Certified Personnel 

     

DESCRIPTION:    The training course is designed for “First Responders” who may be 

faced with handling and properly responding to an Active Shooter 

incident. Topics will include a historical overview of Active Shooter 

situations and immediate deployment/rapid intervention tactics, as 

well as, rescue techniques and breeching skills. A large portion of 

instruction familiarizes officers with team movements on an Active 

Shooter.  

     

TOPICS:    Day 1 - Historical Overview of Active Shooter Situations, Law 

Enforcement Response to an Active Shooter, Contact and Rescue 

Team Response, Barricade and Hostage Incident Resolution Tactics, 

Basic Movement Techniques, Breeching Techniques, and Incident 

Command Response. 

 

Day 2 – Practical Exercises 

     

ASSUMPTION:    Participants are certified law enforcement officers. Training will be 

conducted at a facility provided by the requesting agency. A 

classroom suitable for class size with media capabilities is 

necessary. 

     

EVALUATION:    Participants must demonstrate mastery of the subject matter 

through successful completion of practical exercises and a written 

final exam. 

     

 



 
ATTIRE:    Personnel will bring their duty patrol gear and clothing conducive to 

physical activity. 

     

PRICE:    Price will vary with training agreement. Class size limited to 25 

officers. 

     

POINT OF CONTACT:    Training Staff 

Intelligence Consulting Partners, LLC 

240-375-7912 

training@intcp.us 
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